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Heading in the right direction?

Many organisations work hard to develop sound strategies
but then something gets lost during implementation and the
rollout never quite fulfills expectations. Was the strategy
flawed? Has the implementation slipped? Or has the
world just changed?

Du Cane’s Strategy Reviews provide businesses with
a way of reviewing, refocusing and re-energising
their strategies. Having a fresh perspective can
throw new light on why things are drifting or
provide objective reassurance that your
implementation is on course.

And it’s always good to know that
you’re heading in the right direction.
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Would you like a Business Consultant to look at your business free of charge?

Have you ever struggled to see a way forward on a thorny issue and thought “by the time I’'ve
explained it to someone else, | could have fixed it myself” ... only to pick it up and put it down
again without finding a satisfactory solution?

Sometimes it’s hard to be struck by inspiration when you’re so close to things especially when
those nearby can’t necessarily provide a different insight.

At Du Cane, we’re used to dealing with all kinds of organisations and we find that, even in an
initial session with a client, we can act as a useful touchstone for their strategic roadblocks so
we offer all our clients a free Strategy Healthcheck. No cost. No commitment. No catch.

Call us now to arrange your free session. We’ll be happy to help.
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